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MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026

Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong higu”

THOI GIAN
TY 5 - THU'C HIEN MINH , NGUOI
TT | TRONG M(%:TT&%U KET QUA THU'C HIEN fg&o}?ﬁ% (Théng/niim) CHUNG SE(I) THY'C
(100%) . - : BAT KET DU KIEN . HIEN
PAU THUC
1) (2) R C) I I C) N ] ®) (6) ) 8 ©)] (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
Danh sach dé N. Thin,
Trién khai 01/02/2026 | 15/11/2026 | ct/Vin béan V.
lién quan Nguyén,
Tham gia xép hang e x D. Nam,
1 5.0% dai hoc 'th il Gidi thi€u nha khOfl hoc: 20 NKH Nguyen T. Thuy,
' e a x - Gidi thiéu nha tuyén dung: 10 NTD L ., 2 Van Chang | T. Truc,
gioi/Chau A Baocdoketqud | 1)1 15006 | 16/11/2026 | Ba0 40 tong V. Phong,
thuc hién két nam
B. Huy,
Q. Ving,
T.Tung
Tham gia xép hang RO B . Keé x N. Thin,
> | 100% |dai  hoc  thé | Y 1¢cOngbokhoahocvacong Lap ké hoach | 01/01/2026 | 30/03/2026 | hoach/Thong | &Y™ | v.
A1 nghé/GV: 1,42, , Vian Ching R
gi61/Chau A béo... Nguyén,
S6 hiéu: BM3/QT-P.KHCN-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 1/7




THOI GIAN
TY - ’ THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG Sf(l) THUC
(100%) g g > BAT KET DU KIEN 3 HIEN
PAU THUC
1) (2) 3) 4) ®) (6) (1) (8) 9) (10)
- Ty 1€ cong bo bai bao (Scopus, .2 . H6 so/Vian b. Nam,
W0S)/GV: 0,6. Trién khai 01/02/2026 | 15/11/2026 ban lién quan T. Thiy,
T. Tric,
L 1k \ , , A V. Phong,
Béo cdo kétqua | 11915006 | 30/11/2026 | B30 €30 ket B. Huy,
thuc hién qua .
Q. Vang,
T. Tung
G4 | TAC PONG VA PONG GOP TICH CUC CHO XA HOI
e Cic chi sé v& nghién ciru va dbi Ke N. Thin,
o & Lap ké hoach | 01/01/2026 | 30/03/2026 | hoach/Thong V. Ching,
mo1 sang taO: bao Vv
Nehién ciu va séng | - S6 luong dé tai NCKH c6 PVCD: 0 o N' v
tai o et iai 03 dé tai. Tridn khai 01/02/2026 | 15/11/2026 bf’ I.AS(’ an Vil Vin DgNim’
1| 1000 | WYER BI04 lwong dé tai NCKH ¢6 CGCON: an 1en quan LA,
cong nghé va phuc X Phong T. Thuy,
. 3 03 gdeé tai. ,
vu cong dong - S6 lugng bang phat minh, sang ché: | Bao cao két qua Ba j0 két T.True,
(rong bang p > SANg ChE: | Bao CaoRCLqua | 411915006 | 30/11/2026 | 220 €40 X° B. Huy,
04 bang. thuce hién qua Q. Ving
5 \ . 0 . })
e Ty trong thu tir KHCN: 5,2%. T.Tung
Trién khai 01/02/2026 | 15/11/2026 | 110 So/Van N. Thin,
ban lién quan V. Ching,
Nghién ctru va sang Ph(zl hop thu'c’h1¢n: L X V- -
2 I - SO lugng nhom SV tham gia cac Dang Nguyén,
tao d€ chuyén giao N A \
2 5.0% cne nehé va phuc cudc thi khoi nghiép: 30 nhom. Béo cio két qua Béo cio t& Quang b. Nam,
& e Va PAIC 1 _ 8 lugng nhom SV/CSV khai a0 CAOKELAUA | 0171172026 | 16/11/2026 | - 20 10O | ving T. Thuy,
vu cdng dong e ) thuc hién két nam ,
nghiép: 02 nhom. T. Trdc,
V. Phong,
B. Huy
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THOI GIAN
TY - ’ THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG Sf(l) THUC
(100%) g : g BAT KET DU KIEN . HIEN
DAU THUC
1) (2) 3) 4) ®) (6) (1) (8) ©) (10)
Ké N. Thin,
Lap ké hoach 01/01/2026 | 30/03/2026 | hoach/Théng V.
béo Nguyén,
. ) 5 A D. Nam,
Nghién ciu khoa | . . . . o Trién khai 01/02/2026 | 15/11/2026 | 110 so/van X o
, , . | Chi s0 H-index cho toan Truong ban lién quan | Nguyén T. Thuy,
3 10.0% hoc dong gop tri ] z , ,
, N .| (Google scholar): 80. Van Chang | T. Trdc,
thirc cho nhan loai V. Phong
Baocdoketqua | /1115006 | 30/11/2026 | B0 c40 ket B. Huy,
thuc hién qua ‘
Q. Vang,
T.Tung
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LU'C BE PHAT TRIEN NHA TRUONG
Phoi hop thye hién: Trién khai 16/02/2026 | 15/11/2026 | 110 So/Van
- SO lugng GV co hiru: 689 GV. ban lién quan N. Thin
- $6 lugng chuyén vién: 271 CV. V. ChL'Jr,]
- $6 luong Gido su: 04 GS. v g
- S$6 lugng Pho Giao su: 100 PGS. Néuyén
Phat trién ngudn luc ) T y ¢ NH quy doi/GV toan thoi Vi Van b. Nam,
1 5.0% con nguoi gian: <40%. Béo céo két qua Bao cdo tdng | Phon T. Thu
£ - Ty 18 GV co hirw/GV toan thoi O XELAUR ) 01/11/2026 | 16/11/2026 | o0 SA0 o8 g sk
. thuce hién két nam T. Trulc,
gian: 90%. B. Hu
- Ty 1& Tién si toan truong: 49%. Q. Véill,
- Ty 18 GV, VC, NLD tham gia cic i &
khoa hoc nang cao trinh d§ chuyén ' g
mon: 24%.
Xay dung ngudn luc | Phdi hop thue hién: 2 ) HO so/Vin N. Thin,
0 \ .
21 50% | i chinh bén vimg | ® Téng doanh thu nam 2026: 1345 | L 1on khai 16/02/2026 | 15/11/2026 | |-  lién quan V. Ching,
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THOI GIAN

TY - - THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nzim) CHUNG Sf(l) THU'C
(100%0) : : ; BAT KET DU KIEN : HIEN
DAU THUC
1) ) (©) (4) () (6) () (8) 9) (10)
ty. V.
e Co cau cac ngudn thu: Nguyén,
- Thu 1€ phi: 3 ty. b. Nam,
- Thu hoc phi chinh quy: 1.201 ty. ’ 5 Ping T. Thuy,
- Thu dich vu: 130 ty. Béo cao két qua Bao céo tong T. Trdc,
- Thu tit NSNN: 11 13, thue hién 01/11/2026 | 16/11/2026 | |\ am 8:229 V. Phong,
e Can doi tai chinh va hiéu qua hoat B. Huy
dong dé phat trién bén viing:
- Bién d6 hoat dong thu chi: 9%.
- Chi s6 tang truong bén ving: 11%.
Trién khai 16/0212026 | 15/11/2026 | 10 SO/Van N. Thin,
ban lién quan V. Ching,
V.
Chuyén do6i s6 dé . bang Nguyen,
) . Phoi hop thyc hién: Xay dung bo ti€u b. Nam,
3 5.0% hung dén - Smart chi, dé 4n tro thanh Smart University. | Bao céo két qua Béo c4o tong Ql,Jang T. Thay
University ’ ' I 01/11/2026 | 16/11/2026 | ., . Vang 7
thuc hién két nam T. Truc,
V. Phong,
B. Huy,
T. Tung
G6 | HCM-UTE PONG HANH CUNG Sy THANH CONG CUA NGUOI HQC
G7 | KPIs THEO NHIEM VU TRONG TAM
Phat trién khoa hoc, | Sb lugng cong bd khoa hoc quéc té Ké N. Thin,
cong nghé, déi moi | thudc WoS/Scopus ting trung binh Lap ké hoach 01/01/2026 | 30/03/2026 | hoach/Théng o V. Chung,
, . . <1 . Vii Van
1 15.0% sang tao theo Nghi | 10%/mnam: 527 bai bao. bao V.
quyét s6 57- | - Sb lwong don diang ky/vin bang bao X ) HO so/Vin Phong Nguyén,
NQ/TW ho sang ché, giai phap hitu ich ting Trién khai 01/02/2026 | 15/11/2026 ban lién quan b. Nam,
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THOI GIAN

TY - ’ THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG Sf(l) THUC
(100%0) : : : BAT KE,T DU KIEN : HIEN
DAU THUC
1) ) (©) (4) () (6) () (8) 9) (10)
trung binh 17%/nam: 51 don dang T. Thuy,
ky/vin bang. T. Trdc,
- S6 lwgng d& tai, du an khoa hoc B. Huy,
cong nghé hop tac vai doanh nghiép: Q. Ving,
04 dé tai/dy an. T. Tung
- Thanh lap t6i thiéu 01 nhém nghién
ctru manh va 02 nhom nghién ctru
trong diém. T A s LA
- P.KHCN chi tri t6 chitc 02 hoi thio | o00 40 kLAY | 5111112026 | 30/11/2026 | B30 €0 ket
Lz | thuc hién qua
khoa hoc quoc té uy tin.
- Khoa/Vién chi tri t6 chic 05 hoi
thao qudc té va 05 hoi thao trong
nudc.
- Khoa/Vién tb chirc cac cudc thi
sang tao khoa hoc, k¥ thuét cho sinh
vién: S6 lwong cudc thi theo sb lwong
sinh vién ctia Khoa/Vién quan 1y.
Trién khai 16/02/2026 | 15/11/2026 | 110 so/Van N. Thin,
. . ban lién quan V. Ching,
Thu hat nha khoa Z. A A .
. .. | Phoi hop thuc hién: SO Iuwgng nha V.
hoc va chuyén gia N g .
61 tham eia eidn khoa hoc, chuyén gia gioi 1la nguoi Nguyén,
£ .gA & ’g Viét Nam ¢ nudc ngoai va nguoi Vi Vian P. Nam,
2 5.0% day, nghién ctu nuéce ngoai tham gia giang da Bao cdo két qua Bao c4o tong | Phon T. Thix
khoa hoc theo quyét | ™"0¢ &0 gla glang ¢ay. 0 CAORCLAUA | 41/11/2026 | 16/11/2026 | o0 S0 tong g -y,
. z nghién ctru khoa hoc: 10 nha khoa thuc hién két nam T. Truc,
dinh s6 374/Qb- .
T hoc, chuyén gia B. Huy,
g Q. Ving,
T. Tung
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THOI GIAN

TY - ’ THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG Sf(l) THUC
(100%0) ; ; . BAT KE,T DU KIEN : HIEN
DAU THUC
1) (2) 3) (4) ©) (6) (1) (8) 9) (10)
Trién khai 01/02/2026 | 30/06/2026 | 110 so/Van N.Thin,
gy 1ea , ban lién quan V. Ching,
Ra soat, hi€u chinh v
KHCL Truong va N' uven
xdy dung KHCL | Phdi hop thuc hién: Ban hiéu chinh bang DgN);m,
3 5.0% cac don vi dao tao | KHCL Truong giai doan 2024-2030, Béo oo két auz B0 i 6 Quang T.Thﬁ ,
giai doan 2025- | tAm nhin 2035. a0 CA0 RELAUR 1 01/11/2026 | 16/11/2026 | 20 A 1ONE | yiane Sk
N X thuc hién két nam T. Truc,
2030, tam nhin
2035 V. Phong,
B. Huy,
T.Tung
Trién khai 01/02/2026 | 15/11/2026 | 110 So/Van N. Thin,
. Ao ban lién quan V. Ching,
- Trinh, chuyén giao van ban dén v
Trién khai chit ky s6 | 3160 U trén he thong EO (str dung ‘ Nguyén,
., .| chir ky s6): 100%. Pang
van ban cua don vi, . 2 . A o P. Nam,
4 5.0% vin bin trinh k¢ | Trinh, chuyén giao mot sO van ban Bio cho kit qui Bio cho & Quang T. Thi
an M XY i dién tir (theo ké hoach) trén hé a0 CAOREL AR 1 01/11/2026 | 16/11/2026 | 20 A0 TONE | yigng Sk
Ban Giam hiéu P . N x thuc hién két nam T. Truc,
thong EO (st dung chir ky s0):
100% V. Phong,
' B. Huy,
T.Tung
Thue hién day du Trién khai 00/01/2026 | 15/11/2026 | [0 So/Van N. Thin,
viéc kiém tra, ra ban lién quan V. Chung,
sodt, - soan  thao, | b ien ra sodt va xir Iy VBQLNB Vii Van N
5 | 100% | tham dinh va ban | 4.0 o rinh, ding tién do Bio cdo két qua Béo céo tong | Phon Nguyen,
hanh van ban quan | O & 44y T, CURE HER €O a0 CA0 KCLAUA | 01/11/2026 | 16/11/2026 | .0 2O TONE g P. Nam,
, n R thuc hién két nam ,
ly ndi bd T. Thay,
(VBQLNB) T. Tric,
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THOI GIAN
TY ~ - THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JSTT&]EU KET QUA THUC HIEN %{?coﬁl%z (Thang/nzim) CHUNG Sf(l) THU'C
(100%0) : : ; BAT KET DU KIEN : HIEN
DAU THUC
1) ) (©) (4) () (6) () (8) 9) (10)
B. Huy,
Q. Ving,
T. Tung
Phot hop thyc hién: Mo rong pham vi | i s 01/03/2026 | 15/11/2026 | 110 so/Van \
tiép can thuong hi€u trén cac nén tang ban lién quan N. Thin,
mang xi hoi: 55 triéu luot tiép can. V. Ching,
- Gia tang mirc d§ tuong tac cia cong V.
Tang cuong hiéu | ddng trén cac nén ting mang xa hoi: Nguyén,
6 5 0% qua ‘ hoat  dong | 480 ng}}in lwot  tuwong  tac. ’ " Vii Van b. Nam,
' truyén théng truc | - Cung c6 va md rong nhan dién | Bao cao két qua Béo céo tong | Phong T. Thuy,
A :a A I . o 01/11/2026 | 16/11/2026 | .~ ,
tuyén thuong hiéu thong qua sd luot tim | thuc hién két nam T. Trdc,
kiém trén google: 1,1 triu luot. B. Huy,
- Tang luu lugng truy cap vao website Q. Ving,
chinh thiec cua Truong: 3,12 triéu T.Tung
luot.
Nguoi bién soan Nguwdi xem xét Nguoi phé duyét

QUEN TRUONG PHONG KHCN

/

PGS.TS. Vii Van Phong

Rl

TRUONG PHONG KTPBCL

PGS.TS. P6 Thanh Trung

KT. HIEU TRUONG
PHO HIEU TRUONG

-/Lha.m-&-—

—

PGS.TS. Chau Pinh Thanh
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